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AGENDA

• Review draft agenda
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OUTGOING BOARD MEMBER 
RECOGNITION
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CEO REPORT
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Values – What ways of being and beliefs guide our decisions and actions?
Integrity | Support | Adaptability | Inclusion | Trust | Courage

Strategic Pillars 
Innovations Job Quality Advocacy Community 

Partnerships

Mission – What is our specific role in or how we go about this purpose.
To champion a workforce and learning system that allows our region to be a world leader in producing a vibrant economy and 

lifelong employment and training opportunities for every resident.

Purpose – Why do we exist? Vision – What do you ultimately want to achieve?
Leadership toward an inclusive, dynamic, regional economy.

Strategic Framework
What is our unique strategy in the region that lives inside the Regional Plan?

Systems Change

Culture/People

Operational Excellence

Racial Equity
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Working Definitions

- Systems Change
- Job Quality
- Racial Equity

- Targeted Universalism
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Systems Change

Systems change is about advancing equity by shifting the conditions that hold a problem in place.

To fully embrace systems change, everyone should be prepared to see how their own ways of thinking and acting must change as well.
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Systems Change, cont.

System Entrepreneur roles –

Orchestrator (Backbone) - Primary Role

● Facilitates alignment toward common goals and coordinates groups, organizations 
and sectors.

Innovator - Secondary Role

● Creates new, actionable solution(s) to address dysfunctions in the system.

Agitator - Tertiary Role

● Creates visibility into systems dysfunction and/or raises grievances of individuals or 
groups to the forefront of public awareness.
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Job Quality
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Job Quality - Defined

A quality job includes economic stability, economic mobility, equity, respect and voice.

Outcomes in the Regional Plan:
Raises the expectation and commitment of all partners in the workforce system to:
1. Improve the quality of existing jobs where BIPOC workers, immigrants and refugees are over-represented. 
2. Placing BIPOC workers, immigrants and refugees not into just any job, but into a quality job with livable wages and 
benefits, opportunities for advancement and assurances of a safe and healthy workplace.
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From: Workers and Families Fund & Aspen Economic 
Opportunities Program



12SEAKINGWDC.ORG

Racial Equity
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Racial Equity - Defined and Success

● Understanding history and how it has led to systemic inequities and 
disparate outcomes

● Better outcomes for BIPOC populations instead of focus on serving more 
BIPOC people

● The focus in on removing systemic barriers instead of deficits in people
● Bringinging another chair to the table and building a bigger table
● Community is the center of power and brilliance

From Strategic Plan:
Anchored on a recovery effort that prioritizes the inclusion of BIPOC workers and other 
economically marginalized communities; and the dismantling of structural and systemic 
racism across our institutions, such that all workers regardless of race or ethnicity have 
equitable access to high quality jobs and share in the region’s economic prosperity.
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Targeted Universalism

Targeted universalism is an approach that prioritizes the needs of the particular 
while reminding us that we are all part of the same social fabric.

Through this approach: 

● Universal goals are set 
○ (e.g., 100% math proficiency among all eighth-grade students) 

● The goals are achieved by deploying targeted approaches that address the 
varying needs and circumstances of each group with prioritized attention 
being given to those groups farthest from the goal 

○ (e.g., provide ESLspecific math tutoring)
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The Scorecard Will be a Mix of Outputs & Outcomes

Outputs

The things we do
- Deliverables
- Projects

Example: Employers in opportunity 
sectors complete job quality and equity 
assessments

The number of employers completing 
the assessment

Outcomes:

The measurable results we get after 
doing something

Example: There are more employers 
hiring BIPOC employees for quality jobs

More BIPPOC people are being hired 
into opportunity sectors

Impact:

High level, lagging indicators

Example: Equal access to quality jobs

Data shows the employment rate and 
wage rate for the county and BIPOC 
employees are employed at 
proportionate levels to the aggregate

Attribution Contribution
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CEO EVALUATION
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ADJOURNMENT
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HAVE A GREAT BREAK & 
HAPPY HOLIDAYS!

Thank you!
The next Full Board Meeting is on March 22 and 23, 2022.


