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EcSA (State & Federal) Policy for Over 200% FPL

Establishes eligibility criteria and procedures for serving individuals over 200% 
FPL.

Incentives/ Food Assistance/ Medical and Mental Health Care and Allowable 
Uses of State EcSA Funding Policy

Provides guidance, policies and administrative procedures governing use of State 
EcSA funding.
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Workforce 
Development 

Council

Operator 
(Seattle Jobs 

Initiative)

Business 
Services

Employment 
Security Dept

WIOA 
Providers 

Community & 
Technical 
Colleges

Community 
Based 

Organizations

State and City 
Libraries 
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Federally required 
system of sites and 

electronic connections

Required to have at 
least one 

physical comprehensive 
center

Comprehensive services 
for job seekers and 

businesses

Integrated service 
delivery

Required Partnerships



Integrated Service Delivery: 
Streamline communication & 
services across WS partners.

Training and Development: 
Ensure WS system staff 

receive ongoing training.

Community Outreach & 
Engagement: Develop & 

strengthen WS partnerships.

WS System Team 
Management: Lead 

functional teams across WS.

Maintain System Standards: 
Develop & Maintain system 

guides, such as codes of 
conduct, referral processes 

and more.



REQUIRED ONE-STOP PARTNERS Section 121(b)(1)(B) and 20 CFR 678.400

Department of Labor

WIOA Title I Programs

Adult, Dislocated Workers, and Youth

Job Corps

YouthBuild

National Farmworker Jobs Program (NFJP)

Native American Programs

Wagner-Peyser (Employment Services)

Senior Community Service Employment Program (SCSEP)

Trade Adjustment Assistance (TAA) Program

Unemployment Compensation (UC) Programs

Jobs for Veterans State Grants (JVSG) Programs

Reentry Employment Opportunities (REO) programs authorized under sec. 212 
of the Second Chance Act of 2007 (42 U.S.C. 17532) and WIOA sec. 169

Department of Education

Adult Education and Family Literacy Act program, authorized under WIOA title II

The State Vocational Rehabilitation Services program authorized under title I of the Rehabilitation Act of 1973 (29 U.S.C.720 
et seq.), as amended by WIOA title IV

Career and technical education programs at the postsecondary level, authorized 
under the Carl D. Perkins Career and Technical Education Act of 2006

Department of Housing and Urban 
Development

Employment and training activities carried out by the HUD

Department of Health and Human 
Services

Employment and training activities carried out under the Community Services Block Grant (CSBG) Programs

Temporary Assistance for Needy Families (TANF)



Negotiate a Memorandum 
of Understanding (MOU) 
and Infrastructure Funding 
Agreement (IFA) with all 
WorkSource Partners

Certify that WorkSource 
meets high quality 
standards for operations 
and customer service

Contract for a WorkSource 
Operator

Contract for WIOA Title I 
funded services delivered 
through WorkSource

Develop policy to convey 
expectations for how 
WorkSource will meet 
regional needs



Federally required 
WorkSource system 

operating agreement

Chief Local Elected 
Officials, WDC and 

WorkSource partners 

Reinforces the shared 
mission for the system 

and partner 
commitment to work 

together

Partner roles and 
responsibilities 

(Services, referral, 
data…) 

Operating Budget 
(Infrastructure Funding 

Agreement (IFA))
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Required Partner WS Auburn WS North WS Rainier Redmond Downtown South Totals 

Additional Partners 
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PARTNERS

PY23 OFFICERS
• Chair – Jiquanda Nelson, CEO, Diversity Window

• Vice Chair – Angela Dunleavy, CEO, Gourmondo

• Secretary – Katie Garrow, Executive Secretary Treasurer, MLK 
County Labor Council

Pending Appointments

• Higher Education
• Adult Education
• Economic Development

UPCOMING VACANCIES

• Small Business – January 2024







FULL BOARD
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FINANCE & 
ADMINISTRATION 
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Community 
Partnerships

Prolific Discipline

Priority pop: BIPOC Youth

Data Hub

Director of Impact

Director of System & Industry 
Engagement

Industry Project Manager

Director of Strategic 
Partnerships & Funding

Grants Manager





TRANSFORMATION





Marie Kurose
Chief Executive Officer

Mimi Getahun
Executive Assistant

Ericka Cox
Chief Staff and Strategy

Leigha Paul
Operations Manager

PROGRAM TEAM
Director: Michael Davie

WIOA PERFORMANCE, 
SYSTEM AND DATA TEAM

Director: Bryan Pannell

INDUSTRY STRATEGIES
Director: John Bowers

IMPACT & INNOVATION

STRATEGIC 
PARTNERSHIPS & FUNDING

Director: Marisol Tapia 
Hopper

FINANCE & CONTRACTS
Director: Jeff Sikora

COMMUNICATIONS

PROJECT MANAGERS PROJECT MANAGERS PROJECT MANAGER STAFF STAFF FINANCE STAFF TEAM

Alice Kim Shelan Aldridge Abby Taft Works across teams – 
program, strategic 

Partnerships, and industry 
strategies. 

Avi Laudon
Policy Specialist

Radhika Baliga
Accountant

Joe Taylor
Strategic Communications 

Manager

Gyanendra Subba

Maureen Kartheiser

Sheena Clarke

TBH

TBH

MIS/DATA

Vey Damneun

Jeremy Warren

MIS SPECIALIST

TBH

Staff or consultants will be 
added based on funding 

availability.

Grants Manager, TBH
Laura Kapuscinki
Budget Manager 

Tracey Patrick
Accounting Technician

CONTRACT STAFF

Karina Valentinas
Contract and Compliance

Monitoring & Technical 

Ana Gaeta
Communications 

Specialist
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https://www.seakingwdc.org/digital-navigator-resources


Universal Intake 
Form

• 6-8 Months

• Lead partner: YWCA

• Other partners: Urban League 

Background:

• A survey conducted by the WDC 
determined that a customer 
needs to complete over 35 pages 
of intake documents just to be 
enrolled in one of the WIOA 
programs. 

• EO complaints connected to the 
current process. 
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https://www.seakingwdc.org/workforce-dynamics
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29 - Veteran Owned

282 - Minority/BIPOC Owned

311 - Woman Owned



PARTNERS

*  Grants awarded in PY21 that include PY22 Implementation

PUBLIC

Economic Security for All (State) Self Sufficiency Calculator $    146,960 7/2022 – 3/2024

Economic Security for All (State) Program $ 1,039,448 7/2022 – 6/2023

King County (AARPA) Career Corps $ 3,000,000 3/2022 – 12/2023 *

King County (VSHSL) Vulnerable Populations $  1,600,000 1/2022 – 12/2023 *  

King County Justice Involved Adults $  2,929,434 11/2021 – 12/2023 * 

King County Jobs & Housing Career Supports $  1,045,448 11/2021 – 12/2023 * 

US Social Security Admin Ticket to Work $       65,000 7/2022 – 6/2023

DSHS Basic Food Employment & Training $      357,829 10/2021 – 9/2023 *

State Dept of Commerce Digital Navigator $    988,505 10/2022 – 6/2023

Department of Labor National Quality Jobs Equity Strategy & Training (QUEST) $ 3,189,231 11/2022- 9/2024 

PRIVATE

Gates Foundation General Operating Support $   300,000 10/2022 – 9/2025

Bank of America Youth Work Experience $   150,000 7/2022 – 6/2023

National Skill Span SkillSPAN State Policy $     25,000 1/2023-12/2023



FUNDER PROJECT AWARD PERIOD

NFWS Human Centered Design Common Intake Form $  200,000 8/23 – 7/24

Comcast Digital Equity $   60,000 9/23 – 9/24

ESD Economic Security for All State Funded $1,371,586 7/23-6/24

DSHS Basic Food Employment & Training $   217,177 10/23-9/24

PENDING

FUNDER PROJECT/PARTNERS REQUESTED SUBMITTED

DOL Critical Sectors Job Quality: Regional Approach to Improve Job Quality in the Hospitality Sector
Partners: FareStart, UNITE HERE, UFCW/We Train Washington

$500,000 
(planning)

7/23

DOL/DOJ Partners for Reentry Opportunities in Workforce Development  Co-Applicant with Employment Security Dept.  $3.5M 8/23

City/County Funding for Backbone Organization – Pending Negotiations $500,000 Aug 2023

SUBMITTED NOT AWARDED

Dept of 
Commerce

Digital Navigator Services through 45 culturally and linguistically diverse digital navigators at 12 community-
rooted organizations, operating from 30 community-embedded accessible locations covering 4 regions of King 
County. Partners: Seattle Housing Authority; Seattle Information Tech; Seattle Public Library & 
InterConnection

$ 2.34M 8/2023

NIH Community-Led, Health Equity Structural Interventions Partners: Healthy King County Coalition $  6M 2/6/2023

Urban 
Institute

Equity Centered, Community Based Approach to Sector Partnerships Partners: ERRA $  465,000 4/7/2023
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Contracts115

63 Subrecipients

19 Fund Sources
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